PREMISE: The wide gap between many development project targets and actual
achievements has, in most cases, been caused by the failure of the projects to generate and
disseminate information to the relevant project components during and even after the
project life. The problem is often times traced to inadequacy and sometimes lack of requisite
skills among project managers and officers performing monitoring and evaluation functions.
OBJECTIVES: This course, therefore, seeks to equip participants with the practical skills and
techniques required for monitoring and evaluation of agriculture and rural/community
development projects. At the end of the course, participants should be able to:

e apply appropriate skills and techniques of monitoring and evaluation in their

organizations;

e write monitoring and evaluation (M & E) reports;

e disseminate monitoring and evaluation results in their organizations; and

e design appropriate monitoring and evaluation systems for their organizations.
CONTENT:

e  Monitoring and evaluation in the project cycle.

e  Monitoring and evaluation function.

e Objectives hierarchy in project monitoring and evaluation.

e  (riteria for selection of M & E indicators.

e Logical framework design for project M & E.

e Introduction to survey design.

e  Project Network Analysis.

e Questionnaire design for data gathering.

e Interview design and techniques.

e Concept of sustainability M & E.

e Reportsin project M & E.
TRAINING METHODS: Lecturettes, group exercises and discussions, case studies and study
visit.
WHO SHOULD ATTEND? Senior and Middle Level Professional staff with responsibilities for
monitoring and evaluation in agricultural and rural development projects-crops, livestock,
fisheries, forestry and other rural/community development projects - both in public and
private sectors including financial institutions, etc.
DURATION: One week

DATE: April 3 -7, 2017 (1* Run)
VENUE: llorin
CHARGES: N39,100.00 (including VAT)



